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When Aren’t Your Employees
Working for You?

ABSENCE MANAGEMENT



... When They’re Not There.

When your employees aren’t at work, they can’t get their jobs done.
They can’'t make money for the company. And they can’t accomplish
the objectives you set for them. Bottom line, employee absence is a
real problem.

Enter Kronos® Workforce Absence Manager™. The solution that
works with Workforce Central® to help you control the costs of
employee absence. Minimize compliance risk. And improve workforce
productivity.

Get a Fix on The Problem. \

WASTING VALUABLE TIME? How much time do your frontline managers
spend administering absence-related tasks?

AT RISK FROM REGULATIONS? How effective is your current process in
helping you meet FMLA requirements?

ABSENTEEISM UP? What are your organization’s current and historic
absenteeism trends? How would you find out?

HONOR SYSTEM WORKING? Are you concerned about possible abuse of
employee time-off policies?

PAPER POLICIES PERFORMING? How confident are you that your attendance
policies are consistently applied to every employee?




Three Reasons You Need Kronos Workforce Absence Manager

Control Labor Cost. Did you know that, on average, 36 percent of payrollis associated with employee
absence?! This number represents direct costs — to pay absent employees — as well indirect costs
such as lost productivity and the hiring of replacement workers. You need to be able to see trends in
absenteeism. So you can contain its costs.

Minimize Compliance Risk. Without the systematic means to manage all forms of employee absence,
you risk failing to comply with government regulations and collective bargaining agreements. This can
lead to serious consequences. Like Department of Labor violations. Lawsuits. Union grievances. And
employee-relations problems that can result in low morale and costly turnover. You need to be able to
manage all your absence-related policies comprehensively. So you can manage the impact these risks can
have on your bottom line.

Improve Workforce Productivity. Employee absence kills productivity. In fact, says a recent study,
incidental unplanned absences account for 21 percent of net lost productivity per day.? You need to
be able to shine a light on workers with attendance issues. So you can take action. And reduce the
toll employee absence takes on your organization.

How much of a problem is employee absence for you? t

Employee absence can take many forms: vacation; sick time; late arrival and early departure;
extended breaks; union-negotiated leave; and government-regulated leave, like FMLA. Each
of these absence types — whether planned, incidental, or extended — carries with it its own
costs, management headaches, risks, and productivity hits.

1 The Total Financial Impact of Employee Absences. Mercer, Inc. (October 2008) Sponsored by Kronos
2 Mercer, Inc. (October 2008)



Control Labor Cost

Cut Payroll Waste. Gain Insight.

Trying to control
absence-related
costs without
an automated
system?

It's not easy to:

Track:

How can you take
action to reduce payroll
waste if you can’t be
sure you're accurately
tracking employee
absence and enforcing
related policies?

See:

How can you gain
visibility into trends
in costly abuse of
time-off policies?

Plan:

How can you plan
ahead for the
cost-effective
replacement of
employees on leave?

Workforce Absence Manager makes
short work of cost control.

Leave the automated tracking of employee absences to the system. Let
Workforce Absence Manager do the heavy lifting of policy enforcement. So
you can eliminate the payroll inflation that results when employees skirt
time-off rules.

Get real-time visibility into absence data that permits you to manage vacation,
sick, and leave balances with precision — and prevent employees from taking
unauthorized time off.

Plan effectively with instant insight into planned time off — across the
organization. And take advantage of automated updates to worker schedules
that help to minimize overtime costs.

100%

On average, the total cost of
employee absence accounts for
36% of base payroll expense.

64%
Non-Absence
Costs

-
9%
related to incidental or
extended absences —

the types of absences
employers try to minimize

Annual Payroll

0%

Source: Mercer, Inc. (October 2008)



Minimize Compliance Risk

Promote Consistency

Trying to manage
absence-related
risks without

an automated
system?

It's not easy to:

Enforce:

How can you apply
attendance policies
consistently, from
department to
department?

Comply:

How can you be

certain your employees
are taking state and
federally mandated time
off properly if you can't
track their intermittent
and continuous leave
usage reliably?

Manage:

How can you meet all
your employee leave-
related documentation
requirements — like
accurately completing
and submitting medical
certification forms —
before the deadlines
expire?

With Workforce Absence Manager,
risk mitigation is a walk in the park.

Enforce attendance policies consistently throughout your organization by hard
coding them into Workforce Absence Manager. So that employees will know they
are being treated fairly and equitably — and that no one’s playing favorites.

Facilitate compliance with government leave regulations using Kronos Workforce
Absence Manager. Manage FMLA and state leaves concurrently. Track intermittent
and continuous time off so you have an accurate picture of your leave liability. So
you can be sure that employees receive their government-mandated leave benefits.
And that those who are not entitled to these benefits don't receive them.

Manage leave requirements and attendance issues by having the system auto-
generate essential documents such as medical certification forms and disciplinary
action letters.
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TRACKING INTERMITTENT LEAVE

is the single most difficult issue
reported by employers in FMLA
management and administration.

75% of employers describe
this as a challenge.

ouT
TOMORROW

Source: 2007-2008 Employer’s Perspective on the Family and Medical Leave Act. The Bureau of National Affairs. Sponsored by Kronos



Improve Workforce Productivity

Drive Operational Effectiveness

Trying to reduce
the impact of
absence without
an automated
system?

It's not easy to:

Control:

How can you control
the “spillover effects”
of employee absence on
productivity — added
workload and overtime,
work disruption,
increased stress?

Administer:

How can you cut the
red tape and alleviate
the burden on HR

and on managers
administering the maze
of manual forms and
processes associated
with employee absence?

Take action:

How can you improve
worker productivity by
identifying and coaching
employees who show up
late for work — or not at
all — if you don’t have
systematic insight into
who's doing what, when?

Workforce Absence Manager makes
boosting productivity a breeze.

Get control over the effects of employee absence by gaining real-time visibility
into time-off trends and planned leaves. So you can take active steps to reduce
the impact that absence has on your people.

Administer absence-related processes with ease. Integrate Workforce Absence
Manager with automated timekeeping, HR, payroll, and scheduling applications.
Say good-bye to the paper chase.

Take action with Kronos Workforce Absence Manager. The system automatically
sends email alerts letting managers know when their employees fail to clock in on
time, when they request time off, and when other absence-related issues arise.

SURVEY SAYS:
Employee Absence Affects Productivity in Many Ways

90%
Adds to
workload

85%

Disrupts
the work
of others

82%
Increases
stress

69%
Hurts
morale

64%
Reduces
quality
of work
output

36%
Reflects
badly

on all in
work unit

Source: Mercer, Inc. (October 2008)



RO! ABSENCE MANAGEMENT ACHIEVED

250% > Shooting Star Casino

Total Benefit: $1.65 Million
Payback: 5 Months

CONTROLLED LABOR COST
« Overtime percentage decreased from
2.2 percent of total payroll to 1.3 percent.
« Efficiencies yielded 2 percent staff reduction.

MINIMIZED COMPLIANCE RISK
« Better management of FMLA eliminated
ineligible employee leave.

IMPROVED WORKFORCE PRODUCTIVITY
« Supervisors were able to tend to other tasks.
« Payroll staff achieved significant time savings.
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Managing employee leave and absences was a costly productivity drain
on our organization. We needed to streamline the process so our HR
department could focus its efforts on our people — not paperwork ...
The absence management offering in Kronos ... has proven to be cost-
effective and it has improved employee productivity and morale.

N

Larry D. Kindseth, Chief Financial Officer
Shooting Star Casino

Source: ROl Case Study: Kronos Workforce Attendance and Workforce Leave, Shooting Star Casino, Document G83, Nucleus Research Inc. (November 2006)



Kronos helps organizations across a variety of industries manage their most valuable, and
expensive, strategic asset — their workforce. How? By giving them the tools they need to
help them control labor costs. Minimize compliance risk. And improve workforce productivity.
The easy-to-own workforce management solutions from Kronos make complete automation and
high-quality information a reality.

Our time and attendance, scheduling, absence management, HR and payroll, hiring, and labor
analytics solutions give Kronos customers the edge they need to compete in the global marketplace.
With thousands of installations in organizations of all sizes — including over half the Fortune
1000® — we're proving workforce management doesn’t have to be so hard.

Put Kronos Workforce Absence Manager to work for you:
(800) 225-1561 | kronos.com/AbsenceMgmt
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